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Welcome to AKA Mechanical Ltd . We would like to wish you
every success during your employment whether you recently
joined us or whether you are an existing employee. We hope that
your experience of working here will be both positive and
rewarding.

This Policy is designed both to introduce you to the arrangements
of our organisation and to be of continuing use during your
employment.

We ask that you study carefully the contents of this Policy as, in
addition to setting out our rules and regulations, it also contains
information on some of the procedures relating to your
employment. If you required any clarification or additional
information please refer to your line manager.

The Policy is to be used in conjunction with the organisations
written Employee Handbook which will set out company values,
procedures and objectives.

General amendments to the Policy will be issued from time to
time, you will be notified of these respectively.
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Introduction

This document sets out the Quality arrangements that we have
established within AKA Mechanical Ltd

Our Policy

AKA Mechanical Ltd is committed to providing high quality
products, effective project management and outstanding
customer service.

All work is completed to a standard that meets and where
appropriate exceeds the tender specifications.

AKA Mechanical Ltd operates the following quality management
system (QMS) to ensure that we deliver consistent high quality:

- All materials are thoroughly checked before going to site

- All completed work is checked by the respective supervisor
upon completion, works are subject to random spot checks by
management

- Clients are consulted to ensure complete satisfaction with
finished work

THE
POLICY

Formal Quality Accreditation

We are committed to achieving ISO9001 accreditation by 2023.

Quality Training

All our staff undergo continuous and comprehensive training to
ensure the highest standard of workmanship. This includes, but
not limited to, the following:

CSCS certificates for all staff

Site Supervisors Safety Training Scheme (SSSTS) for all
supervisors

Site Management Safety Training Scheme (SMSTS) for all
managers

Emergency First Aid
Asbestos Awareness
Manual Handling

Abrasive Wheels Continued...
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- CAT & Genny Operator Course

- NVQlevel 2 and 3

- IOSH Managing Safely

- PASMA Mobile Towers

- IPAF Training for Platform Operators

- Construction Plant Competence Scheme (CPCS)
- Trade specific competency

Health, Safety & Security

AKA Mechanical Ltd recognises the importance of health, safety
and security - both during the project and afterwards.

The company's health and safety policy sets out our commitment
and outlines our approach to effective health and safety
management.

Our processes and procedures are designed not simply to meet
legal requirements but to effectively deliver a healthy, safe and

THE
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secure working environment for our employees and everyone
else who might be affected by our work.

A copy of our health and safety policy is available on request.
Equality

AKA Mechanical Ltd is committed to encouraging equality and
diversity among our workforce, and eliminating unlawful
discrimination.

We aim to create a working environment that is free from
discrimination and harassment in any form, in which all staff,
customers and suppliers are treated with dignity and respect. A
copy of our equal opportunities policy is available on request.

As part of our broader commitment to equal opportunities, we
ensure that our products are built to be accessible and meet any
requests or relevant industry standards on accessibility.
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Confirmation.

Signed:

Name:
Position:

Date:

Next Review:

THE
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Assessment and Review

Assessment and review of this policy will be undertaken by the Senior
Management Team at regular intervals, not exceeding annually.

We hereby confirm we have reviewed the policy and its details contained
within are current at date of signature below;
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Kevin Owen
Managing Director

6th April 2021

April 2022
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